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   RE: ‘Pop Up – Gloucestershire-  Forces Hub’  (Glos-FHub) April 2025 

1) Proposal:  

a. Set up and run a ‘Pop Up’ (Temporary) Gloucestershire- Forces Hub (Glos-

FHub) within available Gloucester City centre locations (eg East Gate Street 

Shopping Centre / Forum Units). 

2) Aims:  

a. To carry out a snapshot of the footfall and usage of the Glos-FHub to aid the 

future proposal of the need for a Permanent Glos - FHub support and its 

location (possibly Indoor Market- Eastgate Shopping Centre rejuvenation) 

b. Networking Space between Organisations who are or who want to support 

Armed Forces Communities in Gloucestershire within the Armed Forces 

Covenant 

c. Formation of a multi organisation group (Action Group) for future Permanent 

Glos-FHub and Gloucestershire Integrated Forces Strategy (GIFS) 

d. Build, strengthen, and  promote the NETWORKING between the NEEDS and 

RESOURCES with:  

i. District Councils-The Forest of Dean, Tewkesbury, Cheltenham, Cotswold 

and Stroud. Cheltenham Borough Council, Gloucester City Councils  

ii. Gloucestershire County Council (Including future Unitary Council 

Structure) 

e. Build, strengthen, and  promote the NETWORKING between the NEEDS and 

RESOURCES with the already present Veterans’ Groups / Organisations 

who provide valuable  support  for Armed Forces Communities in 

Gloucestershire. Including, Veterans’ Breakfast Groups, Unit / Service 

Association and Military Charities etc 

3) Dates: 

a. 2 x weeks & 2 weekends 12th – 25th April 2025 over the Bank Holiday 

4) Timings:  

a. 10.00-15:00hrs (Closing times depending on days of the week and weekend) 

VOLUNTEERS AND ACTION GROUP NEEDED – TRAINING GIVEN CONTACT CHRIS 

5) Area at the Glos-FHub for: 

a. Area 1 – Drop-ins with information leaflet library and access to Wi-Fi for Online 

support information, and links to Gloucestershire County Council Armed Forces 

Covenant Web pages: 

i. Refreshments (paid by Gloucester Community Networking & 

Donations from shops) 

ii. Open on: Mon, Tue, Fri, and Sat – 10.00-15.00hrs (TBC) 

 

b. Area 2 –Private interview rooms for 1:1 Counselling e.g. Op Courage mental 

health, DWP support / Welfare interviews with SSAFA, RBL, GL Communities etc  

i. With Hot Desking office space for organisations 

ii. Open on: Mon- Fri, and Sat 10.00-15.00hrs (TBC) 

 

Mr Christopher E Auker-Howlett 

Gloucester Community Networking (GCN) 

Gloucestershire’s Forces Hub (Glos-FHub) 

Email: FHUB@gloscomnet.org 

Web: www@gloscomnet.org/fhub 

mailto:FHUB@gloscomnet.org
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c. Area 3 – Networking Meetings on the following NEEDs for Armed Forces 

Communities with Guest Speakers e.g. Widows, Homeless Veterans and 

RESOURCES from Statutory and Voluntary organisations and Local Businesses, 

companies (supporting the Armed Forces Covenant both) within the county and 

nationally:  

i. Health – General (Veterans Aware training), Addiction and Mental Health 

(Local Mental Health Groups, NHS, Op Courage, Combat Stress) 

ii. Home Life – Housing, Homelessness Resources in Gloucestershire, 

Budget Advice, Nutrition (GL Communities, Alabare’ etc)  

iii. VETE -Volunteering, Education, Training and Employment  (DWP, GCC 

Adult Education, GL Communities etc) 

iv. AFC - Armed Forces Covenant legislation – Giving an understanding of 

what it is and who it supports, promoting organisations who have already 

and may want to sign up to the AFC 

v. Open on Tue and Thurs for Networking Meetings 10.00-15.00hrs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gloucestershire’s 

 Drug & Alcohol Services 

General Health and Mental Health  
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Taster Group sessions:  

Glos-FHub & Partner - GL Communities Group (with Wrap Around Support 

from their Staff at the Phoenix Centre and Advice and Resources Centre 

etc): 

i. English as a Second Language and Employment Support 

   (Grants from Armed Forces Covenant Fund) 

ii. New Armed Forces Community -  Mental Health Support Group 

(Group Lead - Royal Army Medical Corps and Qualified Mental Health 

Nurse) 

iii. Neurodiversity specialist with Jigsaw Community Co-operative  

iv. Specialists in Debt Advice Services  

v. Digital Inclusion group – with the Forces Hub - Basic Computer 

Training (BCT) Gloucestershire Longlevens Library 

vi. Models for Heroes’ Charity with a new model making project in 

Gloucestershire with benefits for wellbeing and to combat social isolation 

vii. Opportunities for Networking meetings for county and national military 

charities, CIC, and many more Support Groups etc 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Breakfast 

Clubs 
Networking Meeting for county and national military charities, CIC, and  

many more Armed Forces Communities Support Groups 

Glos-FHub & Partner - GL Communities Charity (with Wrap Around Support) 

Home Life – Homelessness - Data Base, Debt Advice 

Advice 
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Cultural & Faith Groups Sessions: 

I. HQ Allied Rapid Reaction Corps (22 Nationalities, Spouses and 

Families) at Imjin Barracks, Innsworth, Gloucester 

II. Gurkha Support Battalion (Nepalese Veterans, Spouses and their 

Families) at Imjin Barracks, Innsworth, Gloucester 

III. For Emergency Services and Civil Services (Serving, Ex, Spouses 

and their Families) 

IV. Potential Ukrainian Veterans and Afghanistan Interpreters (Spouses 

and their Families) 

Taster, Cultural and Faith Group sessions –  

Open on Mon, Wed, Fri for 10.00-15.00hrs 

For more information and invitations for all the above 3 Sections, 

Networking and Taster Group Sessions please see Annex C 

 

 

 

 

 

 

 

 

           
 

 

 

 

 

 

 

 

 

 

 

Cultural & Faith Groups 

For Emergency Services and Civil Services 

 (Serving, Ex, Spouses and their Families) 

Potentially Ukrainian Veterans and Afghanistan 

Interpreters (Spouses and their Families) 
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6) Location:  

Research from the Armed Forces Covenant, Forces in Mind Trust, and through 

Networking Meetings and Questionnaires with Armed Forces Communities in 

Gloucestershire argue the benefit of having a sole user location. However, other 

counties provide additional access to such a support location, for example for their 

serving and, past staff with their families Emergency services (Police, Fire, 

Ambulance and Emergency Department NHS staff) and Civil Service, this is due to 

the acknowledgement of the additional stresses placed on them by their particular 

public service: 

a. An ideal location for a ‘Pop Up / Permanent Glos-FHub’ could be the Free 

Units on the 1st Floor of the Eastgate Shopping Centre that have rooms to 

match the above Aims and they also include an ‘Art Show Room, that could 

be used  for schools, public, and Armed Forces Communities Art (for example 

2025 80th Anniversaries of VE and VJ days, D-day, Battle of Imjin, Battle of 

Britain, Back Badge and Gloucester Day, etc). 

b. Unused Shops in the East Gate Shopping Centre 

c. Unused Shops in Gloucester City Centre 

d. Forum building behind the New Bus Station 

e. A central location would also show support for both the Armed Forces 

Communities and Industries that have supported the Armed Forces within 

Gloucestershire, Public Transport, Parking, and Public Services etc and an 

additional reason for a Glos-FHub location is to assist with the promoting 

of Gloucester City Centre.  

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

The Forum,  Kings Quarter 20 Plus Empty Shops in Gloucester  

City Centre. 

Permanent Glos FHub Idea 

for Revamp at Eastgate 

Shopping Centre. 

Empty units at- Eastgate Shopping 

Centre. Sections 1,2,3, and Art Gallery. 
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7) Volunteers (We are seeking Volunteers to assist with): 

a. FHub Action Group – to assist as a group of interested individuals and 

organisations who have the drive and commitment to move this proposal forward! 

b. Training to take place via GL Communities  

c. Action Group & Administration Support - Individuals, Military Charities, 

Veterans Breakfast Clubs, Military Charities & Associations, Statutory and 

Voluntary services supporting Armed Forces Communities  
d. Additional support welcomed for – 

i. Publicising the ‘Pop Up Forces Hub’ 

ii. Administration for the recording, producing and the publication of the 

Post - Pop Up Forces Hub Report  

iii. Social Activities during the Weekends with our ‘War Out Reach in 

Schools’ education project (WORS). Transporting setting up Displays 

raising awareness of the Forces Hub and the Anniversary of the Battle of 

Imjin River, Korean War 1951 where the Gloucestershire Regiment fought 

as part of the UN forces. 

iv. The Glos-FHub 

 

For more information and requests for Volunteers and the FHub Action 

Group please contact Chris below 

 

8) Networking Organisations: 

a. There will need to be an involvement of the wider county and national 

organisations in the proposed Gloucestershire Integrated Forces Strategy 

(GIFS) 

b. GIFS Aims: to ‘Prevent Disadvantage’ due to the involvement in the Armed 

Forces Communities via Military service, build and strengthen the NETWORKS 

between the NEEDS and RESOURCES both Statutory and Voluntary 

organisations in Gloucestershire   

c. The post Pop Up Glos- FHub Report recommendation of a Permanent 

County and District FHubs 

 

 

 

 

 

 

 

 

 

 

 

 

Matson-Forces Hub Office 

In partnership with GL Communities 

VOLUNTEERS AND ACTION GROUP NEEDED – TRAINING 

GIVEN CONTACT CHRIS 
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9) Armed Forces Communities included in the GIFS: 

a. The Armed Forces Covenant defines the Armed Forces community as anyone 

who has served in the UK Armed Forces, or is a family member of someone who 

has, and who is owed a moral obligation by the nation. This includes:  

1) Regulars and reservists 

2) Veterans (minimum one day service) 

3) Service leavers (of any age and service) 

4) Families of those who have served or are currently serving 

5) Bereaved family members 

6) Cadet force adult volunteers 

7) Individuals who are wounded, injured, or sick (WIS) 

 

10) Involvement in the GIFS is that of all nationalities in the defence of the UK  

a. NATO allied countries (Imjin Barracks) 

b. Nepalese, Fijian and commonwealth countries.  

c. In addition later discussions of the integration of Ukrainian and Afghanistan 

Interpreters in a GIFS etc 

 

11) The following flow diagram shows the research, assessments and planning that have 

been carried out for GIFS – Glos-FHub: 

Information has been used to build and strengthen networks with the GIFS and to aid in the 

planning part the for both the ‘Pop Up’ and ‘Permanent Glos-FHub’ (Gloucestershire Forces 

Hub) :  
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Jun 2025 
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Gloucestershire 

Forces Hub 

By Nov 2025 
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12) Glos-FHub - Action Group: 

There is a need to have an Action Group for the following Commitments 

a. The Gloucester Community Network’s Forces Hub, will be acting as the 

Temporary Lead Organisation with support and partnership by GL 

Communities ‘Wrap Around Support’ including; 

i. Digital Inclusion, English as a Second Language, Employment Support, 

and the present Digital Inclusion group – Forces Hub Basic Computer 

Training (BCT) 

ii. Groups for; Wellbeing & Mental Health Supports, Art, Debt Advice, 

Neurodiversity (Jigsaw Community Co-operative), Cooking etc 

iii. Staff and volunteers training with GL Communities  

iv. Promoting the event and attending, providing the NEEDs and some 

RESOURCES of Armed Forces Communities in Gloucestershire 

 

b. Post ‘Pop Up Glos-FHub’ - Under an MOU (Memorandum of Understanding) 

i. The formation of the Action Group to assist the collation of information 

gained by the ‘Pop UP Glos-FHub’, and creating the Post ‘Pop Up’ 

Report and setting up the Permanent County wide Glos-FHub 

The Gloucestershire Integrated Forces Strategy (GIFS), and the ‘Pop Up Glos-FHub’ is an 

evolving entity and requires the input and support of all Statutory and Voluntary Organisations 

supporting Armed Forces Communities in Gloucestershire. 

If you have any Questions or wish to be involved, please do not hesitate to contact us. 

 

Many thanks  

Chris 
 
Mr Christopher Auker-Howlett (CertHE, DipHE BA (Hons)) 
Disabled British Army Veteran & Forces Hub Lead (FHub) 
Gloucester Community Networking (GCN) 

T: 07535 335804. 
 E: fhub@gloscomnet.org , W: www.gloscomnet.org/fhub , FB: Forces Hub 
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